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SMS — a new management tool?

SMS is not new in the MRO world.

But it is:

e A systematic way to implement a safety culture in the organization
Open and direct communication throughout all levels of the organization

[
e Understanding the root cause of problems and the interference of people
e Creating a new culture of interaction with all partners in the industry

The goal is to create:

} A workable (affordable) and risk based occurrence system
} Trust and respect throughout the organization

D A just culture
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Key elements for a successful Safety Culture

e Commitment from Top Management (easy)
e Commitment from Middle Management (most difficult)
e Commitment from all Staff (easy to difficult)

D Execution throughout all levels of the organization
} Acceptance for changes at all levels
} An authentic occurrence reporting system for all levels

D An easy and understandable feedback system to all levels
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Key element: STOP campaign

Safety Charta for SMS (process compliance and occupational safety)

Employee:
| remain vigilant, suggest

solutions and comply with
the rules/standards

Manager:
| plan, instruct and control We protect
man, machine

company and
environment

life, health,

systems,
processes

- | take responsibility

- | claim compliance to standards
- | am arole model

-> | provide safe tools, equipment

-> | am responsible for compliance
with process and , life-saving-
rules”

- I say STOP in case of danger or
uncertainties

-> | report or repair deficiencies
immediately

Say STOP in case of uncertainties / non compliance / danger
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Key element: STOP campaign

With the signed Safety Charta by all management levels and the workers
council we have the base to execute and enforce the new rules/culture.

Safety-Charta
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Success factor 1: information and training

e Training campaign to all staff: goal purpose of SMS
e lllustrative information: how can | contribute to SMS?

Personal Contribution to SMS

__—+» Reporting
‘\;-B Personal behaviour
- /f } &8 : | e towards safety
T — Working according
™  Maintenance Manual,
Instructions, approved data

= B>

—= |mprovement

Personal Goal in SMS

= Reporting
predictive I
proactive —
reactive = Improvement
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Ocourrence
Repor

Hazard
Report

OSHE .Slop”
Campaign

Hazard
Reporl

OSHE .Stop”
FWD 55 Campaign
Idea

Occurrence
Report

Hazard
Report

MEDA
RCA

Conftinous
Improvement

OSHE risk
assessment

FWD 55
Idea
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Success factor 2.1: occurrence evaluation

e A broad organization which is investigating occurrences systematically in a

Summary of occurrence
—
results and feedback

neutral and timely manner.

Occurrence Q Review & RA

Valid for Cluster and Safety

e Root cause analysis
e Corrective actions
e Preventive actions
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Success factor 2.2: assessment of occurrences

e A broad organization which is investigating occurrences systematically in a
neutral and timely manner.
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Safety Review Board
SLT, Safety Officer

o gartety
Safety Action Group
Department Management Team,
all QM, Safety Officer
W
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| |

2 RCA
1
Safety Report
MEDA
(IOR, EOR, MOR) — Analvsis
Risk = 16 b4
Communication Training

v v
Safety Action
Policy ltem

Goals per
BU
SMS Rec.
o
Human £
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«Q
Recurrent
Training

A

Operation per Business Unit
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Success factor 3.1: sample of feedback to staff

e A simple but meaningful feedback system which reaches each employee with
understandable messages.

ws to my occurrence repons?... | SR Technics @

+ % Criginator

Feedback

Crecurmance
Repoit (OR)

Occurrence E— [ )
Data Ease - \\
Via Intranet I

- Risk Assessment /

Foot Cause Analysis
!
[0l

Carrecthe & Preventhve

Mo furher
imvestigation

Investigation + Actiens

) investigation + Actions + SRB

‘ . Imvastigation + Actions + SRE

’,_,j,.a_-:.!'.;r'e:i-':-n_:-'-.__ L Actions Expert Group
af‘?{ jk\’i‘\ o - Safety Action Group (SAG)
L RN .—'._ - Safaty Review Board (SRE)
! !
~— g -
—
— l
Fosdback _ Final if Mandatory Occurence Report (MOR):
pr— Repott —— Fonward to National Aviation Authorty
‘l U aaaaaaa e acka §adgeons wera it
: Conledrarioss Surens Example: Federal Office of Chil Aviation (FOCA) ete.

©
T 8 s
cAAC

© SR Technics 2011

See the official Ocourrence Reporling process description: Group Process Mo, G-043-001-FLO1

SR Technics ) -



Success factor 3.2: sample of feedback to staff

Personal contribution to SMS (safety Management System)

The lce
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-
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(AN, SR not
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inspection fnding.

No repefitive inspection request
made (process not followed

Replacemeant intake
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WRRhout rek assessment
~ ~ Line Mamnisnance 8RN
- and flight creww was never
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w
Shortage of ©
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flight surge
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Temporary Intake Repair

ALWAYS:
¢ Follow process
» Consult approved data

s Perform risk assessment before
extension of job card

* Repetitive inspection must be controlled
with appropriate document

Parts of
temporary repair
ingested into
engine.

Engine had an
in flight surge.

Report and get it investigated!
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Success factor 4.1: human factor assessment

e A method to assess the human factor contribution including a open
communication and transparent disciplinary measures.

o MEDA investigation
o Disciplinary assessment
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T — ] ‘ How should the event / the disciplinary action be communicated? [] notatall [] as usual [[] exemplary ‘

MEDA Form Disciplinary assessment
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e Disciplinary assessment

did he/she know,

did he/she intend

Success factor 4.2: human factor assessment

that his/her action was yes » to initiate a dangerous yes
incorrect? situation?
no no
would
another person with TR
the same competence Id he/she aci
behave in the same no— out of yes—
way under those self-interest?
circumstances?
yes no
$ \J L A A/
no fault inattentive slightly negligent mid negligent
LIABILITY
employer L LI employee
ploy employee ploy
REACTION
manage through improving performance-influencing factors manage through appropriate disciplinary action
(person, task, situation and environment) (CH-163-001-F01)
via resp. HR Manager
‘ Would a disciplinary action contribute to the safety culture? D yes D no ‘

‘ How should the event / the disciplinary action be communicated? [ ] notatall [ ] as usual [ ] exemplary ‘ SR Techn .cs f \
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Success factor 5: safety key performance indicator

e A method to measure the just culture in the organization.

Culture (SKPI 01) 2010/11 - OR vs. AVG Risk of OR
------- OR ------- AVG Risk

Trend OR Trend AVG Risk
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Thank you for your attention.
Do you have any questions?

|
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