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Idea behind ‘SMS Assessment Help for Operators’

–
The ‘SMS Assessment Help’ is strictly confidential for internal use. It shall not be shared 
with any outside sources. 

Its purpose is solely to provide an internal self-critical assessment of the SMS maturity.

An independent, external assessment will be made by FOCA starting late 2010. This will 
not substitute, but only complement, the ‘SMS Assessment Help’.

Following must be kept in mind when interpreting the following slides:
– Each of the 12 SMS chapters reflects the overall maturity of all possible internal parties

(AOCs, MRO, …) and possibly over- or undervalues certain individual aspects.
– The internal criteria reflect a self-critical view of the maturity and tasks to close the 

gaps. There is no hard definition for maturity demarcations.
– A strong focus is given to effective implementation. This results in overall lower 

maturity values.
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Concept – Basis for Assessment Help

–
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Concept – Grading the Status

–
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Concept – Identifying and closing Gaps and … Opportunities

–
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Actions needed to achieve full compliance:
Establish a formal process to develop and maintain a set of performance parameters to
be measured in all areas of the organization (with operational or safety-related flavor).
Institutionalize establishing of operational and organizational Safety Performance 
Indicators (SPI), appropriate to the organization, based on size and complexity, in all
areas of SWISS.
Ensure these safety objectives and goals are widely disseminated within SWISS and 
visible to all employees.
Implementation of documented new process. 

SMS 3.1 Safety performance monitoring and measurement

–
The operator/approved maintenance organization shall develop and maintain the means to 
verify the safety performance of the organization compared to the safety policy and 
objectives, and to validate the effectiveness of safety risks controls. The safety reporting
procedures related to safety performance and monitoring shall clearly indicate which types 
of operational behaviors are acceptable or unacceptable, and include the conditions under 
which immunity from disciplinary action would be considered.
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Overall SMS Maturity Level (fictitious example, not SWISS)
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