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v Safety Culture ?

Everybody is talking about it

Somebody will understand

Nobody can abdicate one‘s responsibilities

Anybody should demonstrate by exemplification

|
SASCON 11 — Oct 26, 2011 2
Peter Miiller, Director General



Safety Culture ?

Reactive
Proactive
Predictive

Risk
Assessment

SAFETY
CULTURE

Acceptable
Level of Safety Human Factors

Norms & Assumptions

SASCON 11 — Oct 26, 2011
Peter Miiller, Director General



O

How can Safety Culture be “captured” ?

« common definitions, language, understanding
e targets and indicators > measurability
» fact-based results and actions

e Open communication
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How can Safety Culture be explained ?

JUSTNESS INFORMATION

The exient to which safe SAFETY CULTURE The extent to which information
behaviour and reporting of distributed to the right people in the
safely issues are encouraged or Safety Culture is the set of organization. Employees should be
even rewarded and unsafe enduring values and encouraged to report safety

{Synonym _Just Culture™) has to be commmunicated in the right
shared by every member of way to the right le in order to

every level of an avoid miscommmunication that could

organization. lead 0 hazardous sihusations

COMMITMENT TO SAFETY

The exient to which every level of the organization has
a positive attitude towards safety and recognizes ils
importance. Top management should be genuinely
commitied to keeping a high level of safety and give
employees motivation and means to do so as well

Source: European Commercial Aviation Safety Team (ECAST) - 2009
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v Obstacles

 formalism (blind confidence in processes)

e escape into new creations (old wine in new bottles)
o defences (silo-mentality)

* misuse of SMS as a smoke screen

e economical constraints
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v FOCA'’s role and position

e« promotion of open reporting and communication
 Implementation of proven safety standards

« recommendations for use of “best practice”
 know-how, training, experience, competencies of staff

e challenge and evaluation of FOCA’s own safety
culture maturity

Ref.: FOCA Safety Policy
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