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Safety Culture ? 

•  Everybody is talking about it 

•  Somebody will understand  

•  Nobody can abdicate one‘s responsibilities 

•  Anybody should demonstrate by exemplification 
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Safety Culture ? 
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How can Safety Culture be “captured” ? 

•  common definitions, language, understanding 

•  targets and indicators    measurability 

•  fact-based results and actions 

•  open communication 



5  SASCON `11 – Oct 26, 2011 
Peter Müller, Director General 

How can Safety Culture be explained ? 
  

Source: European Commercial Aviation Safety Team (ECAST) - 2009  
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Obstacles 

•  formalism (blind confidence in processes) 

•  escape into new creations (old wine in new bottles) 

•  defences (silo-mentality) 

•  misuse of SMS as a smoke screen 

•  economical constraints 
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FOCA’s role and position 

•  promotion of open reporting and communication 

•  implementation of proven safety standards 

•  recommendations for use of “best practice” 

•  know-how, training, experience, competencies of staff 

•  challenge and evaluation of FOCA’s own safety 
    culture maturity 

Ref.: FOCA Safety Policy 
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SAFETY is our business ! 
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